Information for Health & Social Care Professionals :

Working with Thorner's Homes

Purpose

This guidance has been prepared for health and social care professionals involved in supporting residents of
Thorner's Homes. It explains the role of Thorner's Homes, how we work with partner agencies and the
information we require to support safe hospital discharge and ongoing independent living.

About Thorner's Homes

Thorner's Homes is an almshouse charity and Registered Provider of Social Housing providing secure,
affordable housing for older people in Southampton.

Residents are beneficiaries of the Charity rather than tenants. They occupy their homes under a licence and
are expected to live independently within their own self-contained accommodation.

We provide housing management, welfare support and community-based assistance to help residents maintain
their independence. However, we do not provide regulated personal care, nursing or domiciliary care.

Our wardens support residents through their housing management and welfare responsibilities. They are not
care staff and should not be regarded as a substitute for commissioned health or social care services.

Where a resident's care needs change, we work collaboratively with health and social care professionals to
help ensure appropriate services and support are in place, enabling residents to remain independent wherever
it is safe and appropriate to do so. Where independent living is no longer appropriate, we will work with
partner agencies to help ensure suitable alternative arrangements are considered.

From 1 October 2025, Barlow & Ellyett Homes for Aged Women became part of Thorner's Homes (having been
managed by Thorner's Homes since 1 January 2025).

Our almshouse communities are:

e Robert Thorner Court, 133 Regents Park Road, Southampton SO15 4AG
e Thorner's Court, Henstead Road, Southampton SO15 2GW

e Barlow & Ellyett House, 105 Church Street, Southampton SO15 5LW

Partnership Working

Thorner's Homes values positive partnership working with NHS organisations, Adult Social Care, community
health teams and care providers. Early communication enables us to work together to achieve the best
possible outcomes for residents while ensuring accommodation remains safe and suitable for independent
living.

Independent Living

Residents are expected to live independently within their accommodation. This includes being able to occupy
and use their home safely, either independently or with appropriately commissioned support from health and
social care services.



Where additional support is required, this should be provided through the appropriate health, social care or
domiciliary care services.

If a resident's needs increase to the point where independent living may no longer be appropriate, we ask that
health and social care professionals engage with us at the earliest opportunity so that discharge planning and
future accommodation needs can be considered collaboratively.

Please refer to our Independent Living & Care Needs Policy for further information.

When Early Liaison is Essential

Thorner's Homes welcomes early discussion where a resident's needs have changed significantly, particularly
before discharge from hospital or a change in care arrangements.

Early liaison is essential where a resident:

e is unable to transfer, mobilise or evacuate independently;

e is expected to remain bed-bound or substantially confined to bed;

e requires significant assistance with all activities of daily living;

e requires multiple daily care visits or overnight care;

e is being discharged with specialist equipment, such as a hospital bed, hoist or pressure-relieving
mattress;

e has developed cognitive impairment or other needs that may affect their ability to live safely alone;

e presents a significant fire risk, including where smoking is expected to take place in bed or where
mobility would prevent safe evacuation.

These situations do not necessarily prevent a resident returning home, but they must be discussed with
Thorner's Homes before discharge so that risks can be properly assessed and appropriate support
arrangements considered.

Fire Strategy

Thorner's Homes provides independent living accommodation rather than residential care. Our fire strategy is
based on residents being able to respond appropriately in an emergency or receive assistance from the
emergency services where necessary.

Each flat has a protected entrance hall forming part of the escape route, designed to provide up to 60 minutes'
fire resistance to support evacuation. This should not be interpreted as making the accommodation suitable for
residents who are permanently bed-bound or unable to evacuate safely.

Residents who are unable to evacuate independently, or who present a significant fire risk (for example by
smoking in bed, which is prohibited under the Resident Handbook), require early discussion with Thorner's
Homes and the relevant health and social care professionals before discharge or changes to their care
arrangements.

Smoking and Fire Safety

Thorner's Homes' Resident Handbook and fire safety arrangements prohibit smoking in bed or in circumstances
where a resident cannot safely manage smoking materials.



Where a resident is unable to mobilise independently, is confined to bed, or their physical or cognitive
condition affects their ability to smoke safely, this represents a significant fire risk to both the individual and
neighbouring residents.

Health and social care professionals should discuss these situations with Thorner's Homes before discharge so
that appropriate fire safety measures, care arrangements and accommodation suitability can be considered.

Smoking in bed is prohibited regardless of whether the resident uses oxygen or other medical equipment.

How to contact us

e Email (preferred for routine liaison): wardens@thorners.org.uk
We’'re not on NHSmail and may not hold ward/GP emails. If you need a written reply, please email us
first or provide a generic ward inbox.

e Phone (time-critical / sensitive): 023 8063 6772 (Option 5 — Management Team)

e Out-of-hours (urgent property issues only): 023 8063 6772 (Option 5)
Please leave details of the resident, who to contact, and a contact number so out-of-hours staff can
return your call.
If on site, use the warden call system from the flat or communal areas, which connects to
Southampton City Telecare, who will contact a member of the team.

What to include (keep it housing-relevant)

Please keep emails non-clinical and to the minimum necessary. Useful information includes:
e Proposed discharge date/time window for return home
e Property access arrangements (keys/key-safe, entry system, contact)
e Equipment delivery details and where it should be placed in the home
e Any property-relevant risks (e.g. utilities off, broken lock)
e Ward contact name/number for same-day queries

Please avoid clinical details, diagnoses, discharge summaries, medication lists, date of birth or NHS number. If
sensitive information is unavoidable, please contact us by phone instead.

What we can / can’t do

Discharge to Thorner's Homes should not be planned on the assumption that wardens or other housing staff
will provide personal care, clinical support or supervision beyond their housing management responsibilities.

We can: confirm property readiness (utilities/access), manage keys/key-safe logistics, receive equipment
deliveries, and provide brief housing confirmation by email.

Please note, all accommodation is for single occupancy, and residents do not have someone living at home
with them. Not all residents have family, or family who engage or live nearby, and in some cases we may be
their only point of contact.

In such circumstances, where appropriate, we may assist with communication to help facilitate safe discharge
arrangements. This does not extend to providing care or replacing statutory or clinical services.



Where a resident has no family or representative, and with their consent, we may also raise concerns or
advocate on their behalf with relevant professionals to support safe discharge planning. This does not extend
to assuming responsibility for clinical decision-making or ongoing care arrangements.

Where a resident's assessed needs exceed what can reasonably be supported within an independent living
setting, appropriate care, equipment and support arrangements should be in place before discharge. Early
liaison with Thorner's Homes is encouraged to help ensure discharge arrangements are safe, appropriate and
sustainable.

We can’t: provide or arrange personal or clinical care, hold or process clinical information, or correspond via
NHSmail unless you initiate the thread or provide a generic inbox.

Discharge checklist (housing only)

e Discharge date/time window shared (email or phone)

e Access agreed (who has keys/key-safe code)

e Equipment booked with delivery window and placement
e Utilities confirmed on (heating/hot water/electric)

e Same-day contact provided (ward phone)

Primary contact for postal matters:

Thorner’s Homes CIO
Management Office
135A Regents Park Road
Southampton

SO15 8NT

Related Documents

¢ Independent Living & Care Needs Policy
¢ Independent Living Resident Summary
e Admissions & Eligibility Policy

e Safeguarding Policy

e Residents' Complaints Policy



